
Working with Contractors

Contractors are an integral part to the operations and maintenance of most regulated processes. The 
PSM and RMP regulations explicitly reference contractors in the operating procedures, management of 
change, incident investigation, and specifically within the contractor program.
The Operating Procedures element requires safe work practices to be developed and implemented to 
control the entrance of a contractor into the facility.
The Management of Change program requires that contract employees affected by the change be trained 
in the change prior to start-up.
The Incident Investigation program requires that contractors participate in investigations if they were 
involved with the incident, and that the investigation findings be reviewed with applicable contractor 
employees.
Additionally, the contractor should be trained and/or informed of the other applicable PSM/RMP 
requirements as they are required to be trained on the system (Process Safety Information) and any 
procedures they will be performing (Operating Procedures and Mechanical Integrity).
The Contractors program applies to contractors that perform work on or near the regulated process. This 
would include maintenance and delivery vendors but it could also include a contractor repairing insulation, 
painting some pipes, or working on the electrical system associated with the regulated process. Facilities 
that have in-house maintenance and operations staff typically only have to implement this program when 
modifications are being made on or near the process or when receiving shipments of the regulated 
chemical. However facilities that utilize regular services by a maintenance contractor are continuously 
implementing this program.
The Contractors program outlines both facility and contractor responsibilities pertaining to work on or 
around the regulated process. It can be one of the more difficult prevention programs to implement as it 
not only involves the facility but it also requires participation from the contractors.  The requirements of the 
contractor program are as follows:
Employer responsibilities

• Obtain and evaluate information regarding contractor’s safety performance and programs when 
selecting a contractor• Inform contractor of known hazards related to their work and the process (fire, explosion, or toxic 
release)• Explain the Emergency Action Plan• Develop and implement safe work practices to control the entrance, presence, and exit of the 
contractor in the process area• Provide the contractor with the policies and procedures that you expect them to follow while on 
facility premises• Periodically evaluate the performance of the contractor• Maintain an injury and illness log related to the contractor’s work

Contractor responsibilities
• Assure that each contract employee is trained to safely perform their job
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• Assure that each contract employee is instructed in known hazards related to their job and the 
process and in the facility Emergency Action Plan• Document that each contract employee has received and understood required training• Assure that each contract employee follows the safety rules of the facility• Advise the facility of any unique hazards presented by or found during their work

Since the regulation does not specifically detail how the facility should satisfy these requirements, it is up 
to the facility to decide what is required of their contractors and incorporate these requirements into their 
written program.
For example training is noted under the contractors’ responsibilities, however it is up to the facility to 
decide if they will require the training to work on the regulated process to be based upon experience 
and/or require a certification. The level of training would be evaluated as part of the contractor selection 
process. This would also apply to any special training (hot work, electrical, lock out / tag out, etc.) they 
would need to perform their work. Once a facility has determined what their requirements are, included it 
in the written program, and communicated this to their contractor, it is now up to the contractor to comply.
The program should be written such that it covers all of the contractors that could work on or near the 
process. This way is will apply to any applicable contractor work and would also apply if the facility 
chooses to switch a particular contractor.
As both the facility and contractor have specific responsibilities under this program, it is ultimately the 
facility who is accountable for maintaining the PSM program and ensuring the requirements of the 
contractor program are followed. With a written program, tailored to the facility’s needs, the facility will be 
able to communicate their requirements to the contractor and properly implement the program.

If you have questions about the above article or regarding the PSM, RMP, or CalARP regulations please visit our website 
at http://www.psmrmpsolutions.com or contact us by responding to this email or calling us at 949-207-3397.
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