
Managing Recommendations 

There are several elements within your PSM and RMP programs where recommendations could be 
established, for example:  

 Process Hazard Analysis / Hazard Reviews, including updates and five year revalidations 
 Compliance Audits 
 Management of Change (MOC) 
 Pre-Startup Safety Reviews (PSSR) 
 Incident Investigations 
 Additional Compliance Recommendations (i.e. 5 Year Mechanical Integrity, Safety Meetings, 

Emergency Response Critiques, etc.) 
 
As many of you know from experience, completing recommendations is not an easy task.  It can be 
cumbersome and overwhelming, especially if you’re juggling multiple recommendation lists which is often 
the case.  Therefore, we’ve put together some guidelines for managing recommendations to ensure they 
are adequately addressed in a timely manner: 
 
1) Establish a timeline and an action plan to address the recommendations. 

 Create a written schedule, with an estimated completion date for each recommendation. 
 Document the actions you plan to take to complete the recommendation. 
 Assign responsible parties for completing each recommendation. 
 Items to consider: 

 Do we have the budget to complete the recommendation?  If several recommendations require 
capital and budget is an issue, you may want to prioritize based on the hazards that the 
recommendation is trying to rectify. 

 Does the recommendation require us to use the services of a contractor?  Do we need to solicit 
bids? 

 Does the recommendation affect sections of our PSM and RMP programs? 
 Does the recommendation trigger an MOC and a PSSR? 

 
2) Begin completing the recommendations following the established action plan and schedule. 

 The PSM and RMP regulations use words like “promptly”, “timely manner”, and “as soon as 
possible” for completing recommendations.  In other words, OSHA and EPA require a relatively 
quick turnaround.   

 Requirements to keep in mind: 
 For new or modified systems, recommendations resulting from PHAs, MOCs, and PSSRs should 

be resolved prior to startup of the process. 
 If your plant is located in California, recommendations must be completed within the following 

timelines:  

a) PHAs / Hazard Reviews – within 2.5 years of the study 
b) Compliance Audits – within 1.5 years of the audit 
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a) Incident Investigations – within 1.5 years of the date when the investigation is completed, 
or two years of the date of the incident, whichever is sooner.  

 Some don’ts: 
 Don’t postpone or wait until the last minute to review and complete your recommendations.  

Doing so could result in citations and hefty fines for failing to address recommendations in a 
timely manner. 

 Don’t forget about those recommendations resulting from MOCs, PSSRs, and incident 
investigations.  Due to the amount of work associated with these programs, these 
recommendations can be easily overlooked and neglected.     

 Follow up and follow through:   
 Schedule periodic meetings to review the status of the recommendations. 
 Completing recommendations is often a team effort.  Work and coordinate with responsible 

parties and other appropriate personnel to ensure there is progress being made. 
 

3) When you complete a recommendation, document the resolution. 
 This includes documenting the actual completion date and steps taken to complete the 

recommendation.  
 Compile or reference supporting documentation or proof that shows the recommendation is 

actually complete.  This could include work orders, photographs, sign in sheets, etc. 
 If you decide to decline a recommendation, document the reasons for declining.  
 To sum up, you can’t just write “complete” and be done with it.   

 
4) Communicate the resolutions to “affected” employees. 

 This is a regulatory requirement that is often missed! 
 Affected employees are those whose work assignments may be affected by the recommendations. 
 Document the communication.  A few examples: 

 Hold a meeting with the employees to review the recommendations and resolutions and 
document with a sign sheet. 

 When an MOC or an incident investigation is completed and the recommendations have been 
addressed, ask employees to review the paperwork and sign off that they have reviewed it. 

 If a recommendation requires you to update an SOP, train employees on the updated 
procedure and document the training. 

 
5) Retain the documentation based on time periods required by OSHA and EPA. 

 PHA/Hazard Review – life of the process 
 Compliance Audits – two most recent audits 
 PHA review/update resulting from Management of Change – life of the process 
 Pre-Startup Safety Reviews – life of the process 
 Incident Investigations – five years  
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