
Training (1910.119(g) & 68.71) 
Common Issues Found During Three Year Compliance Audits 

The training program element is designed to ensure that employees involved in operating a process 
are appropriately trained prior to operating the process. Although the regulatory requirements appear 
simple the implementation can prove to be more challenging.  The regulation requires:  
• Initial training for employees involved in operating a process, 
• Refresher training at least every three years, and 
• Documenting that each employee involved in operating a process has received and understood 

the required training. 
 
The following is a list of items that are commonly not implemented, are lacking, or not documented 
when it comes to the training program element:   
 
Failure to document the written training plan. 
Facilities must determine what their specific training requirements are and document these 
requirements in a written plan. Training must include the following as applicable to the employee’s 
job tasks: 
• An overview of the process; 
• Operating procedures; 
• Safety and health hazards; 
• Emergency operations including shutdown; and 
• Safe work practices. 
 
As the regulations do not specifically state how to provide this training to employees, the facility gets 
to decide what their specific requirements are (i.e. general process basics through a certified program/
test, class taught by an industry expert, onsite training by experienced employee, etc.) so long as 
those requirements ensure applicable employees (both existing and new hires) are trained on the 
above items. Regardless of what method is utilized, the plan should be documented as it lays the 
groundwork for implementation and can provide benchmarks for improvement when moving through 
the training process.  
 
Failure to complete initial training prior to being allowed to operate a process.   
Once the plan has been documented, it must now be implemented. It is common to see personnel 
that are responsible for operating the system, do so without proper documentation of their 
qualifications. It is critical that applicable employees have received training in: the foundational basics 
and an overview of the process, the specific process onsite, and applicable procedures (operations, 
maintenance, safe work, etc.) they are required to complete.  This is where documenting the written 
plan as mentioned above is helpful as it can provide a guide for providing the necessary training.  
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Failure to determine refresher training frequency.  
Refresher training is required at a minimum of every three years however the regulation specifically 
states that the employer shall determine the appropriate frequency in consultation with the 
employees. This could be as simple as an annual questionnaire regarding refresher training to verify 
that every three years is sufficient or if they would prefer it to occur more frequently. This provides an 
opportunity for employees to provide feedback on their training. In addition, this opens the 
communication between employees and the employer regarding the training program.  
 
Failure to document the training. 
The old adage of “if you didn’t document it then it didn’t happen” is key within the entirety of the PSM 
& RMP programs and is critical within this training requirement. Many times, the training program will 
be based upon demonstration / observation, which is acceptable within the rule, however it is 
commonly not documented. Without the required documentation and “proof,” the training didn’t 
occur. The training documentation must show that the employee received and understood the 
provided training. The documentation must include: 
• Employee name; 
• Date of training; and 
• Means used to verify they understood. 
 
Although not required, it may also be a good idea to include the name of the trainer/certifier that 
conducted the training. Some samples of training documents can include degrees, certifications, as 
well as in-house training forms.  
 
Overall responsibility of the training program lies with the employer however it is important to have 
participation from the employees. It is important to have a written plan so that there is a plan for each 
employee and employees can know what is expected of them.  
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